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CONFIDENTIAL

MINUTES OF DEPUTY DIRECTOR (SUFPORT)
STAFTP MERTING
22 Avgust 1956

l. Mr. Ssundors spoke om the subjlect of the budget and persennel oeil-
lngs for 1950 and outlined the over-all reducticns expected. He listed
yersonuel ceiling figwes for esch of the cowponents of the DD/S., It was
indieated that each of the DD/S compoments will determine where any intermal
reductions will be meds. Bowewvey, such reductions should be mede ot head-

quaxters {(Gepartwmental).

Mr. Semnders also snnounced that militery and civilisn ceilings are new
m'wo

Iumnudmmurmmmmuwmmmﬁm
copnection with cellings. He indicated that the Clandestine Ssrvices are
proposing the wse of comtract perscunel in staff jobs, especially on mrojects,
in order to men such projects. |

Mamammazmwtﬁammmmwmmmmm
civilian cellings. It vas pointed out that this probebly would aquseze the
mmmmmrmmwmsmmumuﬁm‘.

2, Mr. Lloyd camented on the status of the vev building. Be indicated
that the Direcior desires to "live within" the presently plemned $46 million
structure. The Directer desires to eventuslly reduce the mumiber of perscurel
in order to £it iutoe the new building. Some offices will bave %o be left cut
of the new building initially until perescanel reducticns meke space avallable
Lox all waits. For this reason, sllocation of office spece must be kept fluid

and provision made for later changes. 25X 1ABA
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printing requirements. He indicated thet thers ave facilities awaileble theve
viich might be wtilived more fully and without a proporticnste imcresge in
oot .

3. Mr. Lloyd snnounced that the Deputies' Meetings will be held cnly oo
Wednesdays for the present. Thin might necessitete a change in the time for
the DD/S Staff Meetings.

he Mr. Lloyd stated that Gemera) Cabell is imterested in
the flow of peperwork in the Office of the Dirvector. In the future he deaires
%miwnwwmpmrmfwmamnﬂmdmmmmm
policy decisiome or going outside the Agency. Ta the event the DCI makes any
chenges in such papsys & copy of the rewritten cemmmication should be routed
to the DDCI. Gemeral Cabell desives to put this procedure into effect Lmmedi-
ately oz a dry-run baosis and the cooperation of all offices is requested.
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S« Mr. Lloyd stated thet all meterial forwarded to the President ‘s Board
ammsmmwwmmmcwmmm%uewfw
his £iles. mmw,mmmmmmmthaMaemm file
on all the business of the Board. The Board is concerned sbout the site of
their fihsaMmlyWsﬁemmiwmwigimlofﬂlmmmo

Col. Bdwards reminded the group that Mr. Dewid K. E. Bruce hes been addad
to the Board to replasce Mr. Joseph P. Kenuedy.

Mr. Lloyd indiceted that Mr. Bruce wight need scume briefings and, if so,
o will call upon the verious offices for same.

6. ¥r. Lloyd savounced that the reply to the Inspector Gemeral's repoct
en the office of the ID/S has been reloaped by Colonel White and that copies
are on the way to offices involved.

7- commanted on the problems being faced in trying to rit
Liged equipment Tor - veduced orgacization into the new bulldimg.

8. Mr. Beird eshed wbeitber requests fo

through the DD/S Praining Officeyr. '
ave now coming threugh hia under prescnt
de ao.

9. Col. Edwerds raised the gquestion of people returning from projects

%o vhdeh they hed besn sesigned by their office sud whether their
ewilivg would return with them. saild & memo 18 on the way o each
office regayding this. 25X1A9A
0, % immmal ~ to replace Mr.
ag ¥ Mansgementd L representative. 1s being shifted
% with the 0D somuenonts .
war 4 /8 cony b 55X1AGA

il. The meeting wes adjoursed al 1155,
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